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EuropeAid/140203/DH/SER/MULTI
“Emergency Preparedness and Response in the Western Balkan Region”
Project Ref: MC 3.01/18
AGENDA for NATIONAL TABLE-TOP EMERGENCY RESPONSE EXERCISE 
27-28 February 2023, 
Ministry of the Interior, Sector for Protection and Rescue
street Serdar Jola Piletića bb,  Podgorica , MONTENEGRO
	Day 1:  27.02.2023.

	TIME (CET)
	TOPIC
	SPEAKER

	09:00-10:30
	Welcome and opening remarks   
· Introduction of the participants 

· Presentation of the project and its achievements to date ( DAVOR ENCO  )

· Overview of JRODOS DSS and its use for supporting decision makers (Present2  Angel  ,JRODOS operator...)
	All

	10:30-10:45
	Coffee break
	

	11:00-12:00
	· Introduction of the national table-top exercise (TTX)  

· Introduction of participants (controllers, evaluators, players)

· Arrangements for conducting the TTX
	All

	12:00-13:00
	Lunch break
	

	13:00-16:30
	Assessment of radiological consequences during the urgent phase of the emergency (pre-release, release, first 48 hours)
13:00 Start of the TTX
· Perform radiological assessments with the DSS for impact on national territories 

· Formulate recommendations for the first 48 hours 

· Provide recommendations to decision makers 

· Formulate messages for the public in the urgent phase
16:30 End of the TTX
	All

	16:30-17:30
	Evaluation of national TTX 
	All


	Day 2: 28.02.2023.

	TIME (CET)
	TOPIC
	SPEAKER

	10:00-12:00
	Dissemination of project results, and demonstration of JRODOS DSS to invited guests (decision makers, representatives of emergency response organizations, media)
· Visit IHMS of Montenegro, Real time Demonstration of JRODOS DSS ( with online and archive meteo data  from different  source , local meteo, ECMWF, NCEP/NOMADS )

· Discussions
	All

	12:00
	Closing the activity
	All
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